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Lecture Plan

	Lecture No.
	Topic
	Lecture/Practical
	Source of Content (NCU/ASU)
	Type of content

(Slides, Handwritten notes, Sample problems and practice problems, assignments, Quizzes, FAQs)
	Synchronous/Asynchronous

	1. 
	Introduction to the course
	L1
	NCU/ASU
	Video
	Synchronous

	2. 
	Introduction to course (Flow of the course, evaluation process, LMS and Rubrics)
	L1
	NCU
	Course Template and LMS
	Synchronous

	3. 
	How to create and Use Canvas
	L2
	ASU
	On ASU and NCU platform
	Synchronous

	4. 
	Ted Talks: 

1. What moral Decisions should driverless cars make? 

2. The Secret to how to think like an entrepreneur 

	P1
	NCU
	You Tube Videos
	Synchronous

	Unit 1: Introduction to Entrepreneurship and Ideation

	5. 
	Understanding Entrepreneurship – Importance & Contribution; 
	L3
	NCU
	Slides
	Synchronous

	6. 
	Attributes and Characteristics of a successful Entrepreneur; Entrepreneurial culture
	L4
	NCU
	Slides
	Synchronous

	7. 
	Where Good Ideas Come From, Steven Johnson [video]
   Introduction to REAL Framework [video]


Why to Start a Startup, Sam Altman[video]
You Have a Great Idea and Nobody Cares [video]
	P2
	ASU
	Video

	Synchronous

	8. 
	Individual Assignment 1:
Bug List and Innovative List
Respond to at least 3 classmates’ bug lists -- for each response:
Explain how you would create a business to solve one of their bugs. Please be sure your original and follow-up comments are engaging and thorough. Feedback is more than agreeing with others.
	
	ASU
	Individual Assignments

	Asynchronous

	9. 
	Generation of Business Ideas.

Entrepreneurship and Ideation [video], 
	L5
	NCU
	Slides
	Synchronous

	10. 
	Lecture by Professors from Universidad Autónoma de Guadalajara (México) and Almaty Management University (Kazakhstan)
	L6
	International Lectures
	Lectures/Workshop
	Synchronous

	11. 
	Case study  - “Jemex, Croatia” Source- Entrepreneurship an international introduction by Dafna Kariv.
	P3
	NCU
	Case Study
	Synchronous

	12. 
	Individual Assignment 2:
Find any news article or information on business incubators in India and Write a paragraph summarizing what the article or information is about. Please specifically stick to your understanding of that article.
	
	NCU
	Individual Assignments

	Asynchronous

	13. 
	Ted Talks –

1. How business ideas are born 

2. How Great Leaders Inspire action 
	P3
	NCU
	You Tube Videos
	Synchronous

	14. 
	Self Learning

Retooling Early Stage Development, Steve Blank [podcast]


What’s a Startup? First Principles, Steve Blank [link]

How to Get Startup Ideas [link (Links to an external site.)]
	
	ASU
	Videos
	Asynchronous

	Unit 2: Market Research and Validation

	15. 
	Porter’s Five Forces, Market Research and validation. Competitive Analysis [video]
	L7
	NCU/ASU
	Slides/ Video
	Synchronous

	16. 
	Tools for Entrepreneurs: Finding Product Market Fit, Market Research – What is it, Benefits, Process & Information Sources.
How to Research Your Business Idea


	L8
	ASU
	Videos/Articles
	Synchronous

	17. 
	What is Customer Discovery? [video]


Customer Archetype [video], 


Customer Development Data [video]
	P4
	ASU
	 Videos
	Synchronous

	18. 
	Business Model Canvas
	L9
	NCU
	Slides/Videos
	Synchronous

	19. 
	Lecture by Professors from Universidad Autónoma de Guadalajara (México) and Almaty Management University (Kazakhstan)
	L10
	International Lectures
	International Lectures
	Synchronous

	20. 
	Discussion on Article - Startup Metrics for Pirates [article]
	P5
	ASU
	Article reading
	Asynchronous

	21. 
	Industry Lecture by Mr. Sidhanth Khurana, Co-Founder, Talkhealth Analytics Pvt.ltd
	L11
	NCU
	Guest Lecture (Industry)
	Synchronous

	22. 
	Test before you build [video]

Minimum Viable Product [video]
Different MVP Models [link] (Amazing Ideas For Different MVP Types)
	L12
	ASU
	Videos
	Synchronous

	23. 
	Team Assignment: 

Team Charter & Customers Profiles on Canvas

Identify five potential customer segments. Think of these as five distinct ideal specific customers (customer archetypes). Fill out the customer profile canvas for each one and Upload
	
	ASU
	Team Assignment
	Asynchronous

	24. 
	Case Study: FRESHWORKZ by Foo Say Wei by Nanyang Technopreneurship Case Centre  
	P6
	NCU
	Case Study
	Synchronous

	25. 
	Ted Talk:

What Customers Want? 
	P6
	NCU
	 You Tube Videos
	Synchronous

	26. 
	Team Assignment: 
Minimum Viable Product
	
	NCU
	LMS
	Asynchronous

	27. 
	    Quiz 1
	P6
	NCU
	   Quiz
	Synchronous

	28. 
	Self Learning

· Why Startups and Products Fail[link] (important) 
· MVP: Quickly Validate your Startup [link] (important)

· Making Sense of MVP [video] [clarification]

· The Lean Approach: Minimum Viable Products [link] (important)

· 24 Steps to a Successful Startup [link]
· Why large companies should embrace the minimum viable product [link (Links to an external site.)] (VERY IMPORTANT READ)
	
	ASU
	Videos
	Asynchronous

	
	Unit 3: Legal Component
	

	29. 
	Intellectual Property – Creation and Protection, Family Business
	L13
	NCU
	Slides
	Synchronous

	30. 
	Intellectual Property [video]

Startup Legal Entities [video]

Startup and Legal Operations [video]
	L14
	ASU
	Videos
	Synchronous

	31. 
	Group discussion on legal aspects
	P7
	NCU
	Group Discussion
	Synchronous

	32. 
	Lecture by Professors from Universidad Autónoma de Guadalajara (México) and Almaty Management University (Kazakhstan)
	L15
	International Lectures
	International Lectures
	Synchronous

	33. 
	Ted Talks

i. Intellectual Property in the age of Open Source

ii. 
Does Intellectual Property Really Matter, IIM Indore
	L16
	NCU
	You tube Videos
	Asynchronous

	34. 
	Team Assignment: 
Please visit this site: https://www.wipo.int/ipadvantage/en/
Choose any case study and present in class in groups your major learnings and implications from that case.
	P8
	NCU
	   Assignment
	Synchronous

	35. 
	Case study:

Creative Technology Limited and Lawsuits- Case study by Nanyang Technopreneurship Case Centre  
	
	NCU
	Case Study
	Asynchronous

	36. 
	Article- Play Your Cards Right – Sleepless Young Inventor Shows the Way
	
	NCU
	Article
	Asynchronous

	37. 
	Self Learning

Video on Filling out BMC
	
	ASU
	Video
	Asynchronous

	
	Mid-Term Examination
	

	
	Unit 4: Mobilizing Resources
	

	38. 
	Entrepreneurial Finance – Debt, Venture Capital
	L17
	NCU
	Slides & notes
	Synchronous

	39. 
	Financial Analysis, 
Understanding your Financial Operations; 
Funding your Startup;
Business Model; 
COCA/LTV 
	L18
	ASU
	Videos & links
	Synchronous

	40. 
	Discuss with team: 

   Financial Analysis and raising funds
	P9
	ASU
	  Discussion
	Synchronous

	41. 
	How to Raise Money [link]

Raising Money Using Customer Discovery [link]
	
	ASU
	Links
	Asynchronous

	42. 
	Business Models – Components, Customer Value Proposition; Writing a business plan, types of Business plan
	L19
	NCU
	Slides & notes
	Synchronous

	43. 
	Getting From Business Idea to Business Model
	L19
	ASU
	Link
	Synchronous

	44. 
	Industry Lecture on Design Thinking by Mr.   Gaurav Singh, Co-Founder, Slam Out Loud
	L20
	NCU
	Industry Lecture 
	Synchronous

	45. 
	Develop your Initial Venture Idea (submit this as a final report)
	
	ASU
	Individual Assignment
	Asynchronous

	46. 
	Case Study-Over the Top car care- case by Ivey business School 
	P10
	NCU
	Case Study
	Synchronous

	47. 
	Ted Talks

Chris McKnett: The investment logic for sustainability

3 ways to be a more effective fundraiser | Kara Logan Berlin
	P10
	NCU
	Videos
	Synchronous

	48. 
	One Assist- Case study by Nanyang Technopreneurship Case Centre 
	
	NCU
	Case Study
	Asynchronous

	49. 
	Self Learning

The Lean Startup Eric Ries [video]

Read The Ultimate Pitch Deck to Raise Money for Startups
Watch 5 Secrets to a Killer Pitch
	
	ASU
	Video/Articles
	Asynchronous

	
	Unit 5: Operations, Management & Value Creation
	

	50. 
	Managing Operations – Purchasing, Inventory;
	L21
	NCU
	Slides
	Synchronous

	51. 
	HRM – Selection of personnel, induction, training, performance appraisal; 
	L22
	NCU
	Slides
	Synchronous

	52. 
	Knowing a Winning Business Idea When You See One (Kim and Mauborgne)
	P11
	ASU
	Article & Video
	Synchronous

	53. 
	Entrepreneurial Marketing - Branding and Storytelling [video]; Distribution
	L24
	NCU & ASU
	Slides and Video
	Synchronous

	54. 
	New Product Development - Concept, Types, Best Practices, Barriers. Watch: Buyer Utility Map
	L24
	NCU
	Slides
	Synchronous

	55. 
	Jason’s notes on Customer Decision Making,

Principles of Sales [video]
	P12
	ASU
	Video and slides
	Synchronous

	56. 
	Preparation: Think about a company you find innovative -- why is it innovative? Apply operations and management aspects

Part 1: Identify a company that is innovative and identify 2-3 of its competitors -- How it is different than its competitors? What is it doing that its competitors aren't even thinking about? Part 2: Repeat, for your venture idea.

The Ideas can be discussed and implemented in Institution Innovation Council and Entrepreneurship Cell of the University.
	
	ASU
	Assignment
	Asynchronous

	57. 
	Guest  Lecture on BMC by Mr. Sudhakar Paul, Incubation Manager at Ambedkar University Delhi Enabling start-ups | Entrepreneur | Speaker | Motivation | Design Thinking | Story Telling
	L25
	NCU
	Industry Lecture 
	Synchronous

	58. 
	Air bnb case– from Nanyang Technopreneurship Case Centre
	L26
	NCU
	Case Study (relates with BMC)
	Asynchronous

	59. 
	Prepare Business Model Canvas (BMC) for a business idea Taken by you in Unit 4 and present that in groups.
	P13
	NCU
	Mini-Project
	Synchronous

	60. 
	Self Learning
Brand Gap eBook [link]

Principles of Sales [video]
Customer Acquisition and Archetypes [video]
Ideas, Products, Teams and Execution, Sam Altman [video]
Creating an Effective Channel Sales Strategy


 HYPERLINK "http://labs.openviewpartners.com/how-to-build-a-channel-sales-program/" \l ".WGypBFMrKHs" 
7 Steps Hubspot Used to Scale its Channel Sales Program
Videos With Great Design For Your Inspiration [link]
25 Amazing Portfolio Websites to Inspire You [link]
Picks of the Top Design Trends of 2014 [link]
	
	ASU
	Videos
	Asynchronous

	
	Unit 6: Growth and Social Responsibility
	

	61. 
	Growth – Stages, Strategies; 
	L27
	NCU
	Slides
	Synchronous

	62. 
	Article - User innovation and entrepreneurship: case studies from rural India, Yadav and Goyal, Journal of Innovation and Entrepreneurship (2015) 4:5, Springer
	L28
	NCU
	  Article
	Synchronous

	63. 
	Prepare Business Model Canvas (BMC) for a business idea Taken by you in Unit 4 and present that in groups.
	P14
	
	
	

	64. 
	Social Responsibilities – Corporate Social Responsibility; The Social Entrepreneur
	L29
	NCU
	Slides
	Synchronous

	65. 
	Exit Strategies - Reasons
	L30
	NCU
	Case Study
	Synchronous

	66. 
	Ted Talks
i. How to build a business that lasts 100 years
ii. Ten lessons for success in business



	P15
	NCU
	   You Tube Videos
	Synchronous

	67. 
	Self Learning

Audrey Choi: Why we need to prioritize investing for social change


Michael Porter: Why business can be good at solving social problems
	
	ASU
	  Videos
	Asynchronous

	68. 
	Quiz 2
	
	NCU
	  NCU LMS
	Synchronous

	End-Term Examination
	


Course Coordinator’s Signature …………….             HOD’s Signature ………………..
